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Utility Radically Up-Levels Its Change Management 
Skills to Deliver Extraordinary Impact  

Challenge
The senior officers of a large utility recog-
nized the need to up-level their Change 
Leadership capability across the organiza-
tion. They launched a new function to over-
see this effort and organize and develop the 
company’s change management resources 
to better support its major projects and 
deliver greater results from change. They 
hired a senior director for this function who 
was tasked with finding the best vendor of 
Change Leadership development services 
and creating a strategy to pilot the new 
approach, including training the company’s 
existing senior change consultants. 

B R E A K T H R O U G H S

Develop Conscious Change  
Consultants 

CASE STUDY

The leaders had a limited understanding of 
what was required to succeed at their com-
plex change initiatives beyond the classic 
change management services of communi-
cations, training and stakeholder manage-
ment plans bolted onto their project plans. 
Their CM consultants were often margin-
alized on projects. If this effort were to suc-
ceed, they needed to alter the perception 
of what these consultants could provide to 
projects from the point of launch. Mindset, 
culture, competencies, services, and project 
protocols would need to be changed.

“We created such positive momentum for providing 
knowledgeable support on change projects that we could 
hardly keep up with the demand for our services. Our senior 
change directors coached, monitored, and organized their 
consultant teams to impact over 200 hundred projects. It was 
a good problem to have. And the 35 people we sent through 
4Sight changed their lives for the better, forever. What a 
powerful experience for us all.”

Sr. Director of Change

The senior officers of a large utility realized they 
needed to develop change leadership as a core 
competency across their organization. They 
stood up a new change department and en-
gaged Being First to provide skill development 
and methodology. The department’s impact 
was so positive that its change practitioners 
could not keep up with the requests line leaders 
were making.
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management and continuous improvement 
practitioners, and line project leaders and 
their teams, using their live projects as their 
learning platform. We presented at their an-
nual Change Leadership Forum, which was 
a recognition event for the successes they 
were having in their projects. 

They ran three in-house offerings of Being 
First’s Advanced Change Leadership Devel-
opment Program, 4Sight, for hand-selected 
change consultants and line leaders respon-
sible for major change projects. The gradu-
ates of the program created their own com-
munity to continue supporting each other’s 
work and personal changes.

Results
 h Internal consultants guided dozens of 

struggling change efforts to success-
ful outcomes

 h Built change leadership competen-
cies across the organization 

 h Trained over 675 change practitioners 
and leaders in the CLR change navi-
gation system

 h Raised consultants’ thinking to be 
more strategic and able to design an 
integrated change process to deliver 
desired results from change

 h Defined organization-specific best 
change practices and tools to launch, 
support and monitor projects

 h Created new ways for change con-
sultants to access and influence their 
change sponsors to lead their projects 
with greater awareness and success 
factors in place 

 h Established rapid course correction 
as a standard strategy and process to 
ensure the success of their transfor-
mational change initiatives

ABOUT BEING FIRST 
Being First is a Breakthrough company, providing advanced expertise in personal and organizational 
transformation since 1988. We open leader’s minds, develop their self-mastery and equip them with 
the advanced Conscious Change Leadership skills to transform themselves, their organizations, 
communities and cultures. 

As Strategic Advisors to the C-Suite, we provide an integrated System of Transformation that builds 
transformational leadership capability by providing your leaders with the consulting, training and 
development, coaching, methodology, tools and assessments to perform optimally and Achieve 
Breakthrough.

For more information, BeingFirst.com or call us at +1 970.385.5100.

The Solution
In partnership with the senior director of 
change, we created an initial strategy to in-
troduce change leadership to a first round of 
consultants through a project-based train-
ing. Given its success, we then ran an Exec-
utive Change Lab to introduce the senior 
officers to the concepts and models that 
were being taught, customized and applied. 
Most of the officers ran this same executive 
program for their Line of business leadership 
teams. The company licensed Being First’s 
Change Leader’s Roadmap (CLR) methodol-
ogy so they could brand and tailor resources 
from it to fit their culture and approaches.

Over the course of 3 years, we trained hun-
dreds of consultants and contractors, project 


