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Consulting Firm Expands into  
Change Leadership Services Market

“We have added significant value to our clients’ results 
by ensuring that the solutions we provide to them 
can be adopted and sustained long after we leave the 
assignment. Our community of Being First trained 
consultants are busy, closely knit, and operating at a 
higher level than ever before.” 
Thomas Fischer, CEO, Valcon Consulting Company

Challenge
One of Scandinavia’s largest consulting 
firms, Valcon, realized its client results could 
be greatly enhanced by offering Change 
Leadership services to complement its 
Operational Excellence, Lean Management, 
financial, strategy, and technological areas 
of expertise. It formed a strategic alliance 
with Being First to support strategy and 
engagement development, and up-level 
the skills and methods used by its senior 
consultants. The CEO saw the potential of 

B R E A K T H R O U G H S

Strategic Change Consultants 

Challenged with supporting their clients to fully reap 
the benefits of their top-notch operational solutions, 
this consulting company built a skilled pool of 
consultants trained in strategic change consulting 
and conscious change leadership. What better 
service than to ensure their solutions would deliver 
the expected ROI for their clients!

adding this service and recognized that 
his firm would be challenged to educate 
the market and expand the thinking of 
his 150 consultants in how they scoped 
and delivered their work. To formalize the 
offering, they created a Leadership and 
Change department and an ongoing 
community of practice to ensure contin-
ued learning as strategic change consul-
tants and trackable ROI on the invest-
ment in this direction.

CASE STUDY
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The initial team completed Being First’s Ad-
vanced Change Leadership Development 
Program, 4Sight, including the CEO, and pro-
ceeded to send a group of additional consul-
tants to this program for the next 5 years. To 
help educate their market, we supported them 
to translate our first book, Beyond Change 
Management, into their native language, and 
presented both on their local TV and at several 
of the company’s client marketing events in 
which they invited CEOs of the major orga-
nizations in their service areas. We remain in 
full support of their success in this service and 
continue to partner with and coach them.

Results
 h Added significant revenues to the 

company’s bottom line in every ser-
vice line using the trained consultants

 h Trained 5 people to teach our CLR-
based training internally to up-level 
their consultants’ understanding 
and ability to sell and deliver Change 
Leadership services

 h Provided four additional products and 
assessments to their roster of change 
services

 h Trained 25 of their senior consultants to 
deliver Change Leadership services on 
their projects

 h Co-branded our methodology with their 
firm’s brand to lend credibility to their 
market

Solution
Together, we developed a long-term 
strategy and defined the requirements 
for certifying a number of the company’s 
hand-selected consultants to train and 
consult in the Being First System of Trans-
formation. We delivered a Train-the-Trainer 
program for our Leading Transformation 
program, highlighting The Change Lead-
er’s Roadmap (CLR) methodology. The 
CEO attended the Being First trainings 
with his team, plus all strategy meetings, 
to ensure both business success and that 
his people would be able to leverage their 
new skills and sell their Change Leadership 
services with confidence. 

ABOUT BEING FIRST 
Being First is a Breakthrough company, providing advanced expertise in personal and organizational 
transformation since 1988. We open leader’s minds, develop their self-mastery and equip them with 
the advanced Conscious Change Leadership skills to transform themselves, their organizations, 
communities and cultures. 

As Strategic Advisors to the C-Suite, we provide an integrated System of Transformation that builds 
transformational leadership capability by providing your leaders with the consulting, training and 
development, coaching, methodology, tools and assessments to perform optimally and Achieve 
Breakthrough.

For more information, BeingFirst.com or call us at +1 970.385.5100.


